The ,Integrated Education” Dormitory Programme
In Szolnok for the disadventaged gypsy and
non-gypsy children

By: Bela Csillel, Andrea Varga, Peter Polonyi

oy
EUROPA

Dr. Hegedis T. Andras Foundational Vocational School, Secondga School, !

Adult Primary School and Dormitory
Hungary - Szolnok



The proposed project is a regional one, involvirgnty Heves, Jadsz—Nagykun—Szolnok and
Pest County, but it is to be implemented in thert@alled Szolnok.

This project is about to realise an interdisciphnebased programme by means of
organisational development and personality devetynat the “Dr. Hegds T. Andras
Foundational Secondary, Vocational and Boardingo8kbf Szolnok”. The programme is to
create a secondary school virtual college of tatamé that can function as a regional model
(1) to close up, to main-stream talented Romangestts from Szolnok and other settlements
and counties, (2) to eliminate the students’ disatiges, (3) to evolve their talent, and (4) to
develop their personal and social skills. The mtoyeould prepare these students to hold their
grounds in the labour market and at university ll@grication. The programme includes (1)
the target oriented development of the applicaeissting school organisation, (2) the
participating educators’ further training and prgpi@n to realise and manage the virtual
college and an environmental relation system (garechools, etc.).

The main objective of the project is to work outlamplement, as a model also, a special close
up and talent care programme with regional efficatySzolnok. This requires that the
applicant’s existing secondary, vocational and déhogr school which is under a developmental
process should be made appropriate in its orgamsat personnel and technical conditions to
carry out the programme, to receive the talentechdty students from the country, and, for
longer terms, to pass on its experiences to otimelas educational institutions. The programme
targets also to promote the talent care schootatlelged Romany students’ effective teaching,
education, social integration and civilization tigh the creation of their appropriate
motivational basis and through the developmenh@if autonomous, creative personalities. The
successful implementation of the programme may theesexpansion of the model to the sphere
of university Romany students.

Hungary’s biggest ethnic minority is the Gipsy plapion. This population’s backwardness
from the European life quality standards, the cuaivgly disadvantageous position of the
overwhelming majority of its members are well-knoand axiomatic, so these facts do not
require any proof or verification. It is also wigehdccepted that the most important pivot of
large-scale rise and social integration for Romanynmunities and individuals is school
education and training.

Most of the Romanies in Hungary are unable to appéth good chance at the labour
market, because they cannot satisfy even the minieguirements of this market. Young
Romanies get to colleges or universities only vieny in number, thus all the intellectual
occupations remain closed in front of them in Hugdar the time being. But how could one
attend the university if she or he does not reaehn ¢ the maturation exam?

A few Romany students can be found in a small glathose secondary and vocational
schools which provide their pupils with (mainly logualified) professions, but their
institutional, overall, at the same time not segtiegal education and training goes on only at
the “Dr. Hegeds T. Andras Foundational Secondary, Vocational Bodrding School of
Szolnok” having gained international respect andenyears of domestic experience, and at one
or two other places.

(Romany children’s nursery and elementary schdoication is not included in our
proposed project, so we just shortly indicate fur sake of better understanding the issued
problems there: segregation; deadlock trainingeats of close up type education, segregated
school classes canning backwardness; handlingvdistabeously positioned pupils as cases of
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mental defectiveness; much higher drop out rat@ #aong the average; far more less
elementary school qualifications than among theames etc.)

Returning to secondary school education, thecdities in relation with raising Romany
students can be summarized by the following statésne

» the systematic, scientifically based identificatiand selection of Romany students with
talent and good abilities is missing;

» the conceptual, organisational and personnel donditof successful talent care are also
missing, despite of all individual and respectadiferts;

» the world-wide known creativity developmental meth@nd techniques have still not been
adapted for Romany student groups;

» there are only very few possibilities for the stutdé supplementary development,
socialization and social integration out of thecteiag lessons;

* Romany children’s those features (such as selfewems and self-esteem, individual and
social effectiveness, ego-strength and self confide knowing and applying sufficient
behavioural patterns in social transactions, avem®m@and practice of social roles, creative
skills of problem solving, entrepreneurial attitudec.) without which they cannot hold their
grounds at the labour market and in the Hungari@iety are not dealt with from a
developmental aspect;

» those schools mentioned as a few good examplesh®are functioning according to their
own profiles (even that in itself is a rare andagjguccess), but they have not been able yet
to form those “virtual colleges” which could steygeo the institutional, organisational, local
and ethnical borders, thus neither they, nor othave been succeeded in establishing a well
structured, finely running, real talent care pa$igitand practice among Romanies;

e even among the most highly qualified, best motaaded strongly committed educators
there are only a small number who are equipped thi#ghnecessary group dynamical and
other knowledge, with the necessary practical skdhd group leading, conflict handling
and other experiences to eliminate Romany studset®€re backwardness;

» there is no sufficient collaboration between schotdaching-staves, parents, minority self-
governing authorities and students, and the canfandling, as well as mediational
methods and technigues necessary to bring aboutetheested co-operation are not “at
hand”.

It is not only the problem of secondary educatiom, it receives special emphasis here that
numerous efforts, locally successful but regionalycountry-wide hardly perceived initiations
decay, fail for lack of interest or bankrupt fockaof conditions. I. e. the best solutions should
be organised into a system, and should be formidisnt for country-wide presentation and
appropriate to pass on and to receive.

The essence of the project can be summarized Esvéol Through its implementation, a
secondary school virtual college of talent carel Wwé created on the basis of an already
existing educational institution that can be foumé developmental process. This institution
is the “Dr. Hegetls T. Andras Foundational Secondary, Vocational Bodrding School”
that has been functioning successfully for the fast years as a place making possible the
close up and vocational training for cumulativeiyadlvantaged young people of Romany and
non-Romany of origin. This school has, as well aplements successfully a complex
educational strategy and programme. The instituflimctions as a regional centre, so it has
pupils from Heves, Jadsz—Nagykun—Szolnok and Pesht@dand from a few other places).
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The applicant and its partners identify the mogpantant tasks of the proposed project as

follows:

» to promote the systematic and scientifically bassmbgnition and selection of Romany
students with talent and good abilities;

* to create the conceptual, organisational and pesoronditions of a successful talent
care;

* to adapt the world-wide known methods and techragofecreativity development for
Romany student groups;

» to provide possibilities for the students’ suppletaey development, socialization and
social integration out of the teaching lessons;

* to develop the Romany children’s those traits (sashself-awareness and self-esteem,
individual and social effectiveness, ego-strengtid aelf confidence, knowing and
applying suficient behavioural patterns in socrahsactions, awareness and practice of
social roles, creative skills of problem solvingitrepreneurial attitude, etc.) without
which they will not be able to hold their groundsthe labour and entrepreneurial market
and in the H. society;

» to create a “virtual college” (at the applicant@af) which can step over the institutional,
organisational, local and ethnical borders, thusah succeed in establishing a well
structured, finely running, real talent care pa$igitand practice among Romanies;

* to equip the highly qualified, strongly motivatedidacommitted educators with the
necessary group dynamical and other knowledge, thighnecessary practical skills, and
group leading, conflict handling and other expearénto eliminate Romany students’ severe
backwardness;

» to develop sufficient collaboration between schotaching-staves, parents, minority self-
governing authorities and students, and to givehaatd” the conflict handling, as well as
mediational methods and techniques necessaryrtg &bout this requested co-operation.

It also belongs to the essence of the projectitiats to organise the best solutions
into a system, and tries to form it sufficient fayuntry-wide presentation and appropriate to
pass on and to receive.

The listed tasks will be performed in the courdediferent concrete processes,
activities. These activities can be grouped ineofthlowing target fields.

The creation of the material conditions for theetalcare secondary school and college

On one hand, the applicant’s boarding-house, hawe@y enlarged from other resources, has to
be made sufficient to receive cca. 30 new Romariegm students judged talented. On the
other hand, facilities, equipments of informatice, a laboratory is needed to be set up that will
allow informatical training and work in a wide sen3hus, in this laboratory, not only computer
technics teaching, but computer based foreign Bgguearning, audio-visual artistic, etc.
development can also be run.

The overall, conceptual and detailed developmentthef project by system approach,
included the planning of a model-like functionirfglee programme

The proposers believe that they will avoid one lod tmost frequent tumbling reasons of
similar programmes if they think in terms of an @leand complete system approach. For
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this reason, before starting to elaborate the ldedaid to realise the concrete developmental
steps, they outline the strategy of the programses,up the objectives to be achieved,
indicate the ways of reaching the targets, andf la the future perspectives which may
open having finished with the present project.docadance with this approach, the proposers
also have to define the means by which they cadym® an effectively functioning model
passable and receivable for other regions by Sdqaeri002.

The preparation of the educators, school and cellegnagers, as well as other specialists to
be participating in the project

The proposers consider it insufficient to prepdre key persons of the project just by one
way communication at an only one occasion. Haviegetbped the detailed concept, the
proposers (the representatives of the applicantitangartner organisations) wish to discuss
the whole process planned together with the sobtatators and with all the other specialists
in the framework of a workshop. The applicant asdpiartners intend to assert a two ways
communication approach by this method so as to llle ®0 shape the common final
programme.

Before the start of the different activities andqesses, respectively, concrete
preparatory possibilities will be provided in therrh of trainings and workshops for the
conductors, facilitators of the given activitiesppocesses in each phase of the project.

The proposers also wish to promote the implemsnfgrmanent preparation, self-
training, personal and professional developmennbividual and group counselling, as well
as by supervisory discussions.

The systematic and complex development of the ma@#mal system and its human
resources

The proposed programme, among other things, differa the similar ones for similar target
groups in that—in a complex way—it is also goingd®velop the organisation of the “Dr.
Hegedis T. Andras Foundational Secondary, Vocational Bodrding School giving the
basis for the implementation of the programme. @etety it means to “build”, to fit the
talent care virtual college into the applicant’ssérg organisation. But this is a difficult job
to do, as the foreign and Hungarian experiencasat decades show. Exactly that is why
organisational developmental and human resourcelag@wental expert activities have been
spread so generally among economic (industrial, ngernial and other business) firms,
because a similar organisational change or resitiagt usually goes together with
considerable conflicts, as a result of what théciefficy, the effectiveness, the operational
level of a given organisation mostly decreasesaftwnger period. The applicant intends to
adapt the experiences, concepts and methods afisagi@anal development available widely
in the competitive sphere to its own school andegal organisation. The applicant and its
partners are clear about that this adaptation regjgonsiderable efforts and a creative way of
work unsimilar to routine.

Continuously has to be worked on, dealt with theelg organisation’s strategy,
philosophy, resources handling, managerial subsyste-ordination of the roles, the statuses
and the functions, as well as with the “maintenaré¢he given organisation’s interpersonal
relationships, etc. by the help receivable from @1d HRD specialists, and by involving all
the experts or specialists participating in thgqub

A special OD task is to fit the organisation oé ttalent care virtual college to be
newly formed to the organisation of the existinghaa and college, including the
harmonization of the old and the new personal aadagerial factors.
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The students’ recruitment for the talent care sd¢laoal college

It has to be fixed as a basic principle that thentacare (virtual) college will be “built” into
the physically existing boarding house in this ghds other words it means that the students
to be recruited for the virtual college will becothe members of the boarding house and the
school, too, at the same time. The accomodatioaaigpof the boarding house will have
been enlarged by the 2001/2002 school year, sineeldading institution of the present
project has gained support for this purpose froelth1l. budget line of the same PHARE
project. The overwhelming majority of the new acoolating capacity is going to be used to
ensure preference for talented Romany children viilieng up the roominess of the boarding
house with residential students. Thus, about thakynted Romany pupils are intended to be
admitted. The possibility to join the talent careqess will remain open for non-residential
students, too, but since the programmes for, theitges with the children will go on in the
building of the boarding house, the residentialilsugre expected primarily.

The recruitment process will consist of a prepgasatind an implementary phase. A
methodological battery has to be elaborated tackefar, to identify and to select the talented
students in the preparatory phase. This is a ceatgll task, because the usual talent search
methods have to be adapted and used with crititidire case of the given target group, so as
to be able to avoid the realistic danger of apglythe culture standards of a majority
(especially the standards of the Hungarian middéss) to measure the members of a
minority ethnic culture. For this reason, the diigant, competent help from the experienced
educators, teachers and representatives of theé fogeority self-governing authority is
expected and welcome.

The proposers intend to involve the Gipsy minorégif-governing authority of
Szolnok and of the concerned counties into the @lasismplementing the recruitment, too.
The task of searching for and recruiting talentedients would be their job in first place.
Then may come the talented and future college statselection by applying the previously
elaborated methods and techniques, including b&tlnidividual and the group ones.

The elaboration of the student developmental progn@ of the talent care school and
college

The target group of the whole programme is the grofithe talent care college students.

Everything happens for their sake in this projéct: this reason, the greatest attention has to

be devoted to the elaboration of the principles amethods of their development. The

collegians’ developmental process will include thbowing main educational and training

fields:

» cultural and social close up (main-streaming);

* the development of self-awareness and individdaceteness;

» the development of motivation and assertiveness;

* non-specific creativity development, not connedtedchool subjects;

« forming the attitude of following the legal rules;

« the development of entrepreneurial attitude;

» the development of the necessary skills for puificcareers;

» the development of peer group mediational knowleagpeskills;

» the development of team-building and leadershipAtedge and skills necessary in peer
groups;

» education in Romany folk understanding, in Romauiyuce over the school subject.
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Besides, the members of the talent care colleg@facourse provided with the usual
school and boarding house education and trainingh8&y will be educated/trained in public
utility subjects, hygienics, vocational skills akkdowledge, etc. Thus, the educators and the
experts of the organisations participating in tleasortium will work out developmental
programmes for the above mentioned ten fields.

The connection and relationship between the talesute school and college and its
environment

For whatever extent are important the connectiata/déen the educational organisation and
the local or regional institutions, the proposessndt think of them here. What they do mean
is that in the talent care college, Romany childvah learn who temporarily will loose
contact with their famailies and communities on baad, but on the other, the same students
will still be bound to the same families and comitiea by hundreds of attachment strings.
This kind of attachment is a well-known feature Rdmany cultural traditions. Thus, the
students’ family backgrounds have to be influendaslourably so as to assert the
developmental, educational, teaching and trainipjgatives, so as to develop collaboration
between the educators, the school and the famgiss to be able to handle the potential
conflicts and frictions, so as to be able to medihecessary between individuals or groups.

The work of Gipsy minority self-governing autheg are strongly expected and
welcome in maintaining the connections with the Raynenvironment.

The “maintenance” of the process

The proposers want to keep the long program “alie&t want to maintain the participants’
interest in it throughout the whole project. Thesmionportant method of doing so is that the
external experts will not merely manage and implandifferent activities, but they will
follow up the process as a whole at the same tilheg; will serve with process consultation
also for the school management and the teachirfig-sta

A similar purpose is served by the supervisorgussion groups where professional
group leader(s) will help the educators and othmacmlists to elaborate, to process their
problems, to discuss their difficulties. The pap@nts of these discussions will certainly gain
new energy to carry further the project.

Other inputs and outputs

Since relatively inconsiderable experiences havenbgathered only on secondary school
Romany talent care for the time being, the projaast be open toward different kind of
solutions and institutions. Therefore, the propssartend the developers of partial
programmes to get acquainted with solutions of Huiag and foreign institutes at home, as
well as abroad, so as to allow these people capalieake use of the experiences in their
work.

As far as the outputs are concerned, the expeasewnt the eighteen months are
intended to be turned into common property of msif@nal spheres. One type of achieving
this goal is to process the experiences in the fofnpublications, articles, educational
manuals, and the other is to organise a resuleptieg final conference allowing reflections,
too.

The evaluation of the programme
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An evaluation system, method and technique fittmghe processes will be worked out by
the specialists. All these will be utilized reglyathroughout the project to analyse the
activities. The qualitative data will be processedl built into a final summary evaluation.
This may provide an important corrective facilitatifor the spread of the forming model and
the achievement of the perspective purposes.

Staffing issues of the programme

The professional and effective preparation and emgntation, as well as the appropriate
staff of the programme are guaranteed by the mesnberthe consortium having been
established to realise the project. The overwhaimmajority of project management,
condition creation, consortium members co-ordimgtend the practical implementation will
be performed by the chief of the consortium (doedf the “Hegetls” Secondary School),
by his deputies and by the community of educatea;hers being familiar with and having
more years local experiences in Romany studentsid@nd college training and education.
The sustaining institution of the “Hegesd Secondary School, and the local Gipsy rights
protection association will take part in the projecaccordance with their own profiles by
their experienced representatives. The activitidb@two partner organisations (a consulting
firm and a public utility foundation) accompaniexthe former institutions will be based on
their professional experiences, within that, onlsading experts’ long term participation, and
on other experts’ short term participation.

Methodology

This programme means the preparation of such aiuitisnal system and/or network that

realises the segregationless coexistence and dlctigal evolvation of the rights to learn and
to live a fine life for Romany, as well as for nRomany young people from nursery school
to university level education. Within secondary aaheducation it provides the possibilities

to learn, to step ahead, to get and to preserf«estlem for the cumulatively disadvantaged
Romany and non-Romany young people from the nidlsscto maturation exam. The

programme means an alternative for young peopleexiperience the institution of school as
a series of failures. The programme allows numermggdected young people’s reintegration
into the educational system, while settlement coreevill also have been asserted for the
greatest extent. In case of having the sufficiemtditions, the programme will be capable to
answer not only regional but national and inteoreal challenges as well, meant by being
different.

The Szolnok Gipsy Minority Rights Protection Assmion in collaboration with the
Gipsy Minority Self-governing Authority will recrtiistudents, will search for those school
aged young people who have not been attendinghatok¢ will follow up these people’s
faith, and will help them to find their jobs. An wp date connection is implied by that the
representatives of the two mentioned Romany org#oiss continuously visit the Hegiesl
Secondary School, and actually perform educatiac@bity on Gipsy folk-awareness.

There are several factors that fundamentally defime way of implementing the
project. These factors are as follows: the worksiypp discussion of the whole concept with
the concerned people; the participating educatasperts’ and minority self-governing
authority representatives’ preparation for the @ctj the minority self-governing authority
representatives’ preparation for connection masater, for collaboration, for influencing the
social and political sphere of talent care. Thigolaes the necessity of preparing these
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representatives to be able to follow up the stugldamily and community backgrounds and
the changes in these backgrounds. This prepartaskywill be performed by the specialists
of Episztémé. and Gipsy Minority Rights Protecttogether with the specialists of Heged
Secondary School. The permanent connection endheessuccess of this activity. The
programme also will train talented students foufatmediator role to fulfil in the traditional
summer camps of the school. The preparation of tdé& will belong to the Hegéd
Secondary School and to the Gipsy Minority Selfgoing Authority. In the completion of
the prepared task, the experts of Episztémé anMlinbrity Right Foundation will also
participate. The one week summer camp will alloe tlewly recruited talent care college
students’ orientation through peer group leadersuig through those motivated and
committed educators’, teachers’ participation whame intended to be employed in the talent
care college.

The selected teachers’, educators’ preparatoiginigafor the talent care college is
again a job of special importance. Among the tadkbe period before the first regular talent
care school year one can find the elaboration efattyanisation developmental programme,
the elaboration of the programme to adapt the iegisirganisation to the requirements of the
project, the elaboration of the students’ self-emass, individual effectiveness
developmental and social close up programme. Tégsiects also include the elaboration of
the students’ motivation, assertiveness, creatitgl entrepreneurial attitude developmental
programmes that all belong to the experts of Eeimétand GMRP Foundation.

It is also essential to work out the medationaéntarial and public life skills
development programme for the future Romany irgefice, i. e. for the students who want
and able to act for the people, and prepare fodipulility occupations (e.g. teacher,
policeman, etc.). This task includes the develognoérthe enlarged curriculum of Gipsy
folk-awareness, too. The specialist team of theddieg Secondary School and the Gipsy
Minority Self-Governing Authority is expected tolpehis work. All these are linked tightly
to the survey of the mentorial (tutorial) needs dogativity development, to the pedagogical
programme elaboration of establishing a creativeoaphere, to the optimisation of the
programme implementing educators’ working and emplent conditions, as well as to the
elaboration of the organisational fitting of thénsol, the boarding house and the talent care
college together. This has to be made availabl¢hbystart of the school year, because the
lack of it would threaten the possibility to follale time table of the planned project.

The completion of the pedagogical and psycholdgiethodology for Romany talent
care, the development of the viewpoint system dad o follow up the talented students, as
well as the elaboration of the pedagogical framéw&@nd means (special courses, mentor
system, etc.) for institutional talent care are agthe tasks to be finished with by the end of
the project. Additionally, creativity developmenaining for educators has to be planned, and
the formation of a coherent and overall talent caleure and a fitting organisation have to be
outlined.

The next most important expert job is to work thé managerial programme of the
organisation established for the implementation tbe project. To elaborate the
collaborational programme between the main roleygska (the school and college, the
students, the Romany families, the minority selNayoing authorities) of the project, to work
out the mediational and other conflict handling moels to help to handle the potential
conflicts between the major actors, and the editbrihose educational and organisation
developmental manuals that serve the individuahselling planned for these major actors
have to be performed by Episztémé and GMRP Fouwndafdditionally, Episztémé and
GMRP is expected to develop the viewpoints, the neeand the system of programme
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evaluation. This job will be supported and promdbgdhe “Comenius” quality management
experiences of the HegéxlSecondary School.

Data will be collected and analysed continuoustynieking use of the evaluation
system. The regular supervisory meetings will pgevtheir participants with the maintenance
of connections, and ad hoc conflict handling. The week study tours to GB abroad allow
the project participants to gather foreign expearésnbeside the Hungarian ones, and, in case
of successful programme implementation, the oppistuto “export” the results. The
participation at a professional conference abroahtrattract support from the professional
public opinion in regard of the programme.

The Hungarian study tours on the other hand aleannexchange of information and
experiences. The same purpose will be served bijrilecamp for the college students, and by
the final two days, national level conference, whitre final comprehensive evaluation study
about the project will be delivered, too. The pnésgon goals demand of course close
connections with official and civil organisatioras, well as with the media, so as to be capable to
influence the public opinion into positive directithrough the objective demonstration of the
results. No success can be expected without PR. e fditmation of the technical bases for
the talent care college means an integral paheoptoject. The Hegéd Secondary School has a
classroom of multimedia. But the facilities andipqents of the boarding house are insufficient.
Computer operator training that has been goinguooessfully for more years and talent care
require technical bases of excellent quality. Theclpases planned include the necessary
computers (two of them with modem to be deliverethe consortium members), printers, copy
machine, scanner, overhead projector, digital cajmdictaphones (for deep interviews). The
lower quality equipments available at present carused further for exercising purposes. The
computer operator and typist-wordprocessor vocatidraining involve the need of using
multimedia facilities, too, in our days. This puspas served by the projector, the video and the
television set. The provision of the talent cardlege with vocational training facilities,
equipments allows the reinforcement of the knowdedgquired at school lessons, and the
acquisition of new information, unavailable for rasllege pupils. This latter factor may well
make the participation in the programme attradovehe students.

Estimated impact on target group

Those, cumulatively disadvantaged, first of all Rmy in origin secondary school (or
vocational school) students are considered asttgrgap, who prove to be talented from this
or that point of view, and in the flow of a speediselection process, get into the talent care
college. The acceptance by the college is indepgrafethe students former place of living
and school.

One can consider to be the most general impattheaalented Romany students of
the college can absolve secondary school, thahthgy had not been the members of the
college. This impact expectedly can be extendedh&issued students’ university level
school attendance, too, but for the time beingy tive so small in number at universities that
this expected outcome might be perceived statlktioaly after a longer period.

As a result of the special close up and taler# paogramme that gives the content of
the project, the target group members succeed iprowing or getting rid of their
disadvantages, and in developing creative featuwrésemselves which may form the basis
for them to decrease or eliminate their feelingp@ihg less-valued.

The educational and training activity at the taleare college and the committed
educators’ work allow the target group memberseanbegrated into the society of Hungary
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on the basis of the extra knowledge and skillsivat@e at the college, as well as on the basis
of the stable, assertive and matured personallpeddo develop there.

The talent care college facilitates the acquisitad a professional knowledge and
gualification, having them at hand, improve thenfer students’ chances at labour and
entrepreneurial market.

The project forms the motivational basis in thedsnts, by the lack of what they are
hindered to make efforts to learn and to attertietabour and entrepreneurial market.

As a result of personality development, schooteases and the community life at the
college, the pupils’ vision of the future will ddop (what can be concretised and objectified
in the form of individual action plans). And as @nsequence, they will be conscious about
their possibilities of the rise of their socialtsta

The realisation of the project will produce immacttside the issued target group, too.
One of these other effects may be expected intimdests’ families. The relationship will
improve between the school—-college teachers, asgton giving a kind of background for
the students and the students’ families (paremntsh én short term. The traditional conflicts
between the two parties can be handled more easidyconsequent.

In longer term, the students’ wider community’ssters, brothers, older opinion
leaders, peers, etc. — meaning the other kind okdraund) attitude will change into a
favourable direction concerning the institutionsl grersons involved in the realisation of the
project. More over, especially in the case of yamdamily members, a favourable
motivation may develop generally in regard to l@@grand developmental programmes.

Also an over-targetgroup impact is achieved by dhgvities to carried out on the
participating educators’ knowledge, skills andtattes.

Unfortunately, there are no social statistic org®metric indicators available for the
proposers that can register the impacts of theepta@n the target group with full objectivity
according to the strict rules of social and psyobaal experiments because of the nature of
the whole thing and because of the present stadReaiany talent care in Hungary.
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